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LOCAL GOVERNING BODY MEETING 

 Thursday 11th October 2018 at 6.00pm 
 

Present: 
 
Alun Randell (AR) 
Anna Swift (AS) 
Claire Hudson (CH) Chair 
Eleanor Cook (EC) 
Isobel Mills (IM) 
Julie Wellington (JW)  
Kath Cox (KC) 
Louise Brooks-Bryant (LBB) Minutes 
Sarah Biss (SB) 
Simon Mills (SM) 
 
Apologies: 
 
Andrew Sinden (AS) 
Gareth Griffith (GG) 
Rebecca Dobson (RD) 
Stephen Robinson (SR) 
 
No Show: 
 
Beth Selway (BS) 
Hayley Bullock (HB) 
Jade Jones (JJ) 
 

1. Introductions to include:  The “Vision” of the School 
 

1.1 CH welcomed everyone to the meeting, and welcomed new LGB member KC to the LGB, introductions by 
all present were made as necessary. CH asked SB and JH to become associate governors, everyone was 
happy with this and this was agreed.  CH ran through the objectives set by the Trust for governors, and The 
“Vision” of the school was discussed.  This is also available on the website.  CH suggested that the vision is fit 
for purpose, however it would benefit from a one line sentence confirming that the school is part of the 
partnership.  CH stressed the importance of the governors understanding the values of the school.  
            ACTION AR 

            NEW 
2. Apologies for Absence 

 
2.1 Apologies were received from Andrew Sinden (AS), Gareth Griffith (GG) Rebecca Dobson (RD) and 
Stephen Robinson (SR). 

 
3. Declaration of Interests and Register of Pecuniary Interests. 

 
a) Declaration of Interests 

 
3.1 The declarations of interest paperwork was signed at the meeting.       

       
b) Register of Pecuniary Interests 

 
3.2 There were no changes to the current Declarations of Interest nor related to any items on the agenda.  The 
Declaration of Interests Table will be updated shortly.     ACTION LB 

            NEW 
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4. Agreement & Actions of Minutes from 14th June 2018 – An updated Action Sheet is attached  
   

 4.1 The minutes of the meeting held on 11th July 2018 were accepted as a true and accurate record.  
CH signed the minutes off. 
 
4.2   All outstanding actions will be reviewed at the next meeting, and an updated Action Sheet is 
attached to these minutes for information and action as necessary.   
 

 

5. Finance Update 

 
5.1 JW gave an update on the finance, and the projected in year deficit for 2017-2018 was £99,622k, JW 
pointed out that although accounts have now been closed the figures are still a draft, with a carry forward from 
LA the overall deficit was £34,402.  It’s worth noting that the nursey was projected to make a loss of £70k, and 
the school did well, however it has carried the nursey.  JW has looked at the nursery figures so far this year, 
and the figures are up on staffing and reserves, with a profit of £39.00, which is based on a 4 month, October 
will be a 3 week month.  The projected loss for October is £2500.00 but that this should be covered as income 
increase over the year.  JW noted that the schools needs to keep the pre-school numbers up, and there aren’t 
any teaching staff in the nursery.  CH suggested that AR is aware of other schools with nursery’s in the Trust, 
monitor what they are doing, and note their plans to increase numbers.  AR confirmed that until now there 
hasn’t been any other school to compare too, other than Trinity, who has just started.   

 
5.2 SM asked what the costs are contributed to the nursery, and JW confirmed staffing, and explained the 
breakdown of this.  AR explained the staff over time situation, and JW confirmed that this working practice is 
prudent with regards to permanent staff contracts.  JW has plugged the £34,402 back into the budget, and it’s 
worth noting that the school will do their absolute best to reach zero at the end of the year, and the figure that 
the Trust has set of a £80k cushion being adhered to as a target.  JW has suggested looking at the budget for 
next year, with regards to Staffing.  CH suggested that the LGB consider having a 1 hour finance budget 
meeting. 

 
5.3 CH asked JW to provide the figures that are missing for next time.   ACTION JW 

            NEW 
  
6. Heads Report to include:  SEN, PP, Teaching & Learning, Staffing Uniform Update 

 
6.1 CH asked AR how the school manages boy heavy classes.  AR commented that the teacher is finding this 
manageable, however a lot of planning needs to take place, especially if cover for the class if required.  The 
school needs to be mindful of Literacy for example.  The girls are in the minority, and some can be slightly 
intimidated by the boys, however the school needs to be mindful of this and the needs of all children regardless 
of gender, rather than change their working practices.  The dynamics in the class and outside of the class are 
massive influences.  SB noted that Reception is Boy heavy, and KC asked if this was reflected in the nursey 
classes, and AR confirmed that this at the moment is fairly even.  SB reported that that school needs to ensure 
that the boys don’t swamp the girls.  AR’s concerns that nationwide learning of girls in Maths is a concern, KC 
noted that this isn’t something new, and lessons should have been learned.  AR stated that we now have a 
more collaborative approach to maths rather than a “boy centred” competitive approach.  CH asked out of the 
17 EAL children in the school how many languages does this reflect, and AR confirmed 7 or 8.  Languages 
were discussed, and the implications, benefits of the children with multi languages. 

 

6.2 CH asked AR to confirm that there is more focus this year on Communications in EYFS and AR confirmed 
that the school is working on communication and languages, and building confidence, listening and attention, 
and this approach is working well, the aim is to provide lots and lots of opportunities to lay the ground work to 
improve on specific areas. 

 
6.3 CH asked how many children are affected in the greater depth, and AR confirmed 13 children. 

 
6.4 AR confirmed that the quality of teaching and learning in KS1 last year was variable, and this shows in the 
results.  The experience of the children did vary in the classes. 
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6.5 CH noted 16 children, 8 with ECHP, and 7 with SEN in year 3, and AR confirmed that Year 3’s needs are 
greater than other needs, and there are gaps.  CH asked how the school is filling those gaps, and AR 
confirmed that staff recruitment had been very reassuring and interventions are taking place.  Teacher 
Assessment data is being used, and the school is looking at the finer tracking of the steps. 

 
6.6 SM noted that last year was a challenging last year and asked how the school is managing without the 
additional support from the Trust this year.  AR confirmed that things are tighter, and SB confirmed that already 
from monitoring and looking through the books, there doesn’t seem to be the same problems as last year .  The 
quality of teaching is better.  SM noted that it is positive that the school is looking at this now, rather than 
waiting until it is too late.  There is support is in place. 

 
6.7 AR raised concerns regarding SEN in Year 6 and reported that this is challenging.  IM asked whether SEN 
brought down the overall progress last year, and AR confirmed that there was a trend in Year 6, Year 4 and 
Year 2 where the children seems to make more progress than children in Years 1, 3 and 5.  National tests were 
discussed, and wondered whether the focus on Year 6 was at the detriment on Year 5 for example.  There is 
also the issue of mixed classes and IM suggested that this is something that the school needs to be mindful of.  
AR suggested that under assessing other remaining year group must not happen, and that these years’ groups 
must have experience of tests early.  CH asked what moderation events are taking place, and AR confirmed 
that as a trust all schools are using standardised tests in Years 1, 3, 5 and it was interesting last year to follow 
up conversations with the teachers of the pupils in these classes, with regards to the results and the gaps that 
are there.  Behaviour and ability to concentrate and focus was discussed as a possible issue. 

 
6.8 CH asked if AR is more confident that Teaching Assessments are more accurate, and AR confirmed that 
they are, and that the Teaching Assessment Tool was being used more thoroughly. 

 
6.9 KC asked if the teachers had the opportunity to moderate in the Trust and AR confirmed that they do. 

 
6.10 CH asked AR to explain the current results projections and AR confirmed the inconsistencies in Year 2, 
and the gaps, and the interventions that are in place to aim for the targets.  AR confirmed that because of the 
experience last year the school has actually made it hard for themselves as there are gaps to close.  CH asked 
whether the school had considered other mixed classes options, and SB confirmed that the school has, and 
there weren’t any obvious benefits.  AR confirmed that the school’s preference is more towards to mixed ability.  
As an anecdote to this, AR confirmed that the school did move away from mixed ability in Year 6, and those 
Children who are higher attainers, haven’t been affected but had actually benefited. 

 

6.11 CH asked AR to explain the green and yellow shade in Teaching and Learning, and he explained that 
there are gaps in terms of attainment.  CH noted that this isn’t shown as an observation from the teachers, and 
AR explained that there were certain criteria that the school had to meet, and this reflects this.  CH thought 
that this section was around the quality of teaching, and asked AR to confirm with AW whether this 
section relates to staff performance or the performance of the class.     ACTION AR 

            NEW 

 
6.12 Behaviour and Safety, CH asked at what point did the school issue letters for attendance, and AR 
confirmed that this currently at less than 90%.  CH asked how this compared to other Trust schools and asked 
CH asked JW to check with the other schools in the trust at what percentage absentee letters are sent out. 

ACTION JW 
            NEW 

 
      6.13 AS raised concerns about how attendance information was received from primary to secondary schools.   
      CH asked that this concern be passed to the Trust.      ACTION AR 
            NEW 

 
      6.14 CH asked AR to confirm the racial incident that happened on camp, and what action was taken to rectify    
      this, SB confirmed that the child wrote a letter to AR and the child in question did an assembly for the school,        
      with parents support.  This was very well received.  This recorded as a racist incident. 
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6.15 CH noted that the uniform has been well received.  AR noted that the website needs updating. 

           ACTION AR 
           NEW 

There were no further questions for AR. 
 

7. Safeguarding 
 

7.1 CH asked AR if there are any items to be covered, and AR confirmed only the ones that are covered in 
the head’s report. 

 
8. Health & Safety/Premises 
 

8.1 AR confirmed the latest on the doors, and the situation is that the doors were fire compliant when they 
were installed.  JW confirmed that replacing the doors would cost approx. £12k and as it’s not on the fire 
risk assessment the Trust won’t fund them.  JW confirmed that the school budget won’t fund them.  JW 
noted from a health and safety perspective i.e. fingers getting caught etc. would the trust sort out etc, and 
JW confirmed that if they were a health and safety issue they would. 
 
8.2 The emergency lighting was discussed, and CH asked AR whether the DFC account was being built to 
accommodate general repair work such as new carpets, painting etc.  JW noted that £6k of this was 
budgeted for smart boards, the carpet that needs replacing in a Year5/6 will come out of the Trust fund pot.  
There isn’t a rolling programme in place for repairs at the moment, with regards to repairs and the general 
welfare of the building. 
 
8.3 JW noted the concern about the door in the main hall, and the school has received a quote to block the 
door, that has come back at a ridiculous cost.  Phil Newbury is looking into alternatives.  CH asked whether 
a local builder was asked to quote, and JW confirmed that the Trust handled this.  CH suggested that the 
school obtain further quotes to compare them against.     ACTION JW 
           NEW 

 
9. Governors Business to include:  Code of Conduct, DBS Forms, ICT Policy, Training, Confidentiality, 

Roles & Responsibilities 
 

9.1 Code of Conduct - has been received and accepted by all of the LGB present.   
 

9.2 DBS Forms & ICT Policy - DBS Forms and ICT Policies have been signed, and received by all of the LGB  
present. 
 

      9.3 Training - CP training was discussed and the date for the next CP training will be circulated.  A training log  

will be established and completed and held at the school.  The MAT CP training, was discussed and the  
requirements needed, it was asked that anyone that has attended training bring their certificates for 
retention at the school.          ACTION OFFICE 
           NEW 

      9.4 Confidentiality - CH remind the LGB about confidentiality. 
 

9.5  Roles & Responsibilities - Roles and Responsibilities was discussed and AR will send out contact details 
for relevant staff/governors once roles are confirmed.     ACTION AR 

            NEW 
  



 

5 

 

High Street 
Midsomer Norton 
Radstock BA3 2DR 
Tel: 01761 412289 
Fax 01761 415896 

office@midsomernortonprimary.co.uk 
www.midsomernortonprimary.co.uk 

 

 
 

 

              Midsomer Norton Primary School 
     'Part of the Midsomer Norton Schools Partnership' 

  Head Teacher: 

Mr Alun Randell 

 

 
10. School Improvement Plan to include:  Acceptance of the SIP & How are governors going to monitor 

the SIP? 
 

10.1 CH reported that her favourite way of monitoring the SIP is through Link Governors, and has identified 
a number of Link Governors: 

 
Math’s – KC has volunteered for this 
Literary – IM has volunteered for this, however concerns were raised over visiting during school hours/ or 
out of school hours, and CH has confirmed that the visits have to take place when the visiting governor can 
do it. 
EYFS – AS has volunteered for this. 
SEN & Inclusion – HB has been nominated for this as she undertook this last year. 
Safeguarding – CH has volunteered for this. 
Health & Safety and Premises – EC has volunteered for this. 
Finance – AS volunteered in absentia 
Curriculum & Forest School – CH will check with the LGB members that sent apologies tonight 
Extra-Curricular/Play (before and after school clubs) – CH will check with the LGB members that sent 

apologies tonight. 
 
SIP monitoring 
Outcomes for Learners - CH will check with the LGB members that sent apologies tonight. 
Teaching & Learning - CH will check with the LGB members that sent apologies tonight. 
Personal Development, Welfare & Behaviour - CH will check with the LGB members that sent apologies 
tonight. 

 
CH has asked SM to look at the Leadership & Management section of the SIP. 

 
10.2 It was discussed how often the visits from the Link Governors should be, and it was agreed that a 
minimum of 3 years is necessary.  The monitoring visits need to be very focussed and planned and agreed 
in advance, along with the specifics objectives that you will be looking at/talking about.  The monitoring 
trust form should be completed and we should see 2 or 3 of those on the agenda for each meeting.  CH 
requested that the school policy affecting the visit be noted on the form.   ACTION ALL 

            NEW 

 
10.3 CH will work on a plan for the link governors, and it is suggested that at least one visit for each 
governors should be undertaken.       ACTION ALL 

            NEW 
 

10.4 AR reported the add in’s to the SIP as suggested by AW, which included raising quality of teaching, 
teaching and learning in the nursery, monitoring, memory & recall skills. 

 
10.5 CH suggested that AR starts RAG rating the SIP.  It’s easier to look at the data in red and amber, 
rather than green.         ACTION AR 

            NEW 
 

10.5 CH suggested that the LGB divide into groups and talk through a section each and discuss how the 
SIP could be monitored and what kind of evidence is required to achieve this. 

 
10.5.1 Personal Development and Welfare was allocated to AR, LB and KC and the following 

discussions were had: 
 

Facebook and Twitter were discussed and KC thought this was a good window to the “outsider” of how the 
school is doing.  KC has found the information very useful, as there are daily updates.  AR confirmed that 
another way of keeping in touch is for the governors to come in and visit the school.  KC asked if clubs are 
well received and AR confirmed they are, running at about 20 clubs.  In terms of monitoring, AR confirmed 
that talking to the children was important.  Pupil’s voice is very important.  Student wellbeing is also very 
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important, and being around the school in general.  Staff wellbeing wasn’t touched on however KC was 
keen to discuss this, and CH suggested a staff wellbeing questionnaire be prepared and this will be looked 
at.           ACTION AR 

            NEW 

 
10.5.2 Leadership Management was discussed and it was agreed that some sort of feedback should be 

given to the governors, in order that we can develop an action plan. 
 

10.5.3 Outcomes for learning was discussed by EC, IM, SM, main assessment points from the MAT was 
discussed, monitoring children falling through the net, how data is tracked, test data, teachers should be 
aware of children and where they are in the class, along with the cohort.  In terms of talking to people they 
would talk to team leaders and it’s important to look at children on the cusp.  CH suggested that as 
governors thinking about their role with regards to OFSED and having a narrative about the school, is if we 
have the knowledge and the data around progress and attainment.  EC suggested the governors need to 
know what questions to ask, such as intervention, parents’ home, resources to teach, opportunities, 
training, talking to teachers, books for home, current data, interventions, how, assessments, and CH 
suggested a check list of questions that governors can ask, as this would be incredibly valuable.  EC 
provided notes on potential questions, CH mentioned The Key for governors as this may also detail the sort 
of questions that could be asked.  LB to find out what MSN LGB Governors username is and password 
from SC.          ACTION LB 

            NEW 
 

10.5.4 SB reported that they discussed Outcomes, and noted that she is looking at things from a different 
perspective, with regards to phonics, she would like to speak to Key Stage 1 teachers, early years, tracking 
of phonics, what interventions, teaching phonics at home, talking to parents, are they effective, training that 
staff have had, opportunities for master classes etc. 

 
10.5.5 With regards to Management, CH and AS discussed communications, and having conversations 

with parents to see how things are working.  With regards to CPD the need to have conversations with staff 
to see if this is something that they are enjoying.  In terms of developing senior and middle leaders, 
performance targets was discussed and in terms of Governors, they felt that the responsibility lies with the 
governors, and a self-assessment of each should be done in July, and OFSTED preparations should be 
started. 

 
10.6. SM asked whether CPD was compulsory for Teachers and AR reported that it’s not compulsory 
however targets and appraisals are, and CPD is often linked in to this.  AS noted that a lot of CPD is now 
held in the twilight sessions.  The effectiveness of funding and time of peer to peer work was discussed 
and this is considered as CPD.  TA’s CPD was also included in this discussion. 

 
10.7 AR shared with the LGB his group targets that he did for the SIP.  He noted that this isn’t a 
requirement that the governors approve as they have been set by the Trust. 

 
10.8 CH confirmed that catch up’s will be done a bit more frequently this year. 

 
11.  Review of School Policies 

 

11.1 There are several new policies received from the Trust and it was agreed that as long as the policy 
has been agreed by the Trust, then the LGB would be happy.  There’s an action on LB to circulate the 
email received from Sharon Crane regarding the policies.    ACTION LB 

            NEW 
 

12.  Communications 
 

12.1 CH noted that there weren’t any communications.  Parent’s surveys were discussed and the options 
of using an iPad for the parents to complete the surveys at parent’s evenings, such as the Secondary 
schools do, was suggested by AB. 
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12.2 CH noted that the dates for Parents evenings, nativities etc should be included in the minutes and LB 
will ask the school office for a copy of these dates.     ACTION LB 

            NEW 
 
12.3 CH noted that there is going to be a board in the front reception of governors, to help parents 
understand that governors are part of the school, photos of each governors were taken at this meeting in 
preparation. 
 

13.  Current Admissions Scheme 
 

13.1 CH has requested that she raises the Current Admissions Scheme with the chairs group next week, 
and noted there are some minor changes that need to be made, and suggests that a Trust Wide Primary 
Current Admissions Scheme needs to be in place.  The Trust Board are the admissions authority.  

ACTION CH 
           NEW 

 
14. AOB 

 

14.1 Governor participation at meetings was noted by SM.  6 absences are quite a lot and this isn’t a 
satisfactory situation.  This makes it more onerous for the few that do attend.  SM asked how CH perceived 
this, and whether she had any thoughts about the participants on the governing body.  CH confirmed that 
after looking through the minutes from last year, there is a concern that the meetings weren’t challenged 
enough or evidenced enough.  CH does think that the LGB does need to start thinking about other people 
in our community that can be approached to become a governor.  SM noted that his position is temporary 
and SB asked the board to consider promoting at other school meetings.  CH noted that the Trust has a 
good policy of populating the LGB’s with Trust Appointed Trustees where necessary and that this is a good 
thing if the school needs a bit of hand holding, however it would be better if we can appoint new governors 
from the community.   

 
14.2 It was noted that the Wi-Fi is also an issue. 

 
CH thanked everyone for coming and being so welcoming, and the meeting closed at 8.00 pm             
 
 
 
 
 
Signed                                         ............................................................... 
 
 

LGB Chair / Date 
 
 
 
 
 
Date of Next LGB Meeting – Thursday 6th December 2018 at 6.00pm 
 
Other Important Dates 
 
Tuesday 6th, Thursday 8th November 3:30-7:00pm Parents Evenings 
Infant Nativity Shows: 11th Dec 9:30am, 12th Dec 1:45pm, 13th Dec 9:30am 
KS2 Carol concerts Wednesday 19th December 1:45pm/ 6:00pm 
Tuesday 26th, Thursday 28th Feb 3:30-7:00pm - Parents Evenings 
 
All events are on the online calendar on the school website 
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Midsomer Norton Primary Local Governing Body 
Outstanding Action Status 2018/2019 

 

Action Number Details Update 

3.3 Reading Workshop – AR confirmed that this is ongoing.  Update 15/3 Ongoing.  
Update 3/5 AR confirmed that the website is being re-done and this will be 
included on the new website.  Update 11/10.  ONGOING 

ACTION: AR 
ONGOING 
 

3.7 Gates & Internal Door – LC confirmed that she had spoken to A Wyatt about 
this.  AW reported that we have obtained 3 quotes for the installation of an 
internal door.  Update 15/3 Ongoing.  Update 3/5 the gates are now done, the 
internal door to still be rewired.  Update 14/6, Quotes are being gained.  Update 
11/10.  ONGOING 

ACTION: AWY 
ONGOING 
 

9.1 Disclosure & Barring Scheme Checks – LBB to confirm with Sharon regarding 
documents from IM.  Update 11/10, Isobel to complete her online DBS 
application and present her ID to be viewed/copied.  ONGOING 

ACTION:IM/JW 
ONGOING 
 

4.12 New Signage - AW suggested that he and AR put a plan together.  Update 3/5 It 
was agreed that once the new uniform colours have been agreed signage will be 
looked at.  SR noted that one of the signs needs moving as it points to the 
church.  Update 11/10.  ONGOING 

ACTION: AR 
ONGOING 

15.4 Health & Safety - AR to contact fire officer for review of school. Update 11/10.  
ONGOING 

ACTION AR 
ONGOING 

1.1 (11/10/18) The “Vision” of the school was discussed.  This is also available on the website.  
CH suggested that the vision is fit for purpose, however it would benefit from a 
one line sentence confirming that the school is part of the partnership.  CH 
stressed the importance of the governors understanding the values of the 
school.  NEW 

ACTION AR 
NEW 

3.2 (11/10/18) The Declaration of Interests Table will be updated shortly.  NEW 
 

ACTION LB 
NEW 

5.3 (11/10/18) CH asked JW to provide the figures that are missing for next time.  NEW 

 

ACTION JW 
NEW 

6.15 (11/10/18) CH noted that the uniform has been well received.  AR noted that the website 
needs updating. 

ACTION AR 
NEW 

6.11 (11/10/18) CH asked AR to explain the green and yellow shade in Teaching and Learning, 
and he explained that there are gaps in terms of attainment.  CH noted that this 
isn’t shown as an observation from the teachers, and AR explained that there 
were certain criteria that the school had to meet, and this reflects this.  CH 
thought that this section was around the quality of teaching, and asked AR to 
confirm with AW whether this section relates to staff performance or the 
performance of the class.  NEW 

ACTION AR 
NEW 

6.12 (11/10/18) Behaviour and Safety, CH asked at what point did the school issue letters for 
attendance, and AR confirmed that this currently at less than 90%.  CH asked 
how this compared to other Trust schools and asked CH asked JW to check with 
the other schools in the trust at what percentage absentee letters are sent out. 
NEW 

ACTION JW 
NEW 
 

6.13 (11/10/18) AS raised concerns about how attendance information was received from 
primary to secondary schools.  CH asked that this concern be passed to the 
Trust.  NEW 

 

ACTION AR 
NEW 

8.3 (11/10/18) JW noted the concern about the door in the main hall, and the school has 
received a quote to block the door, that has come back at a ridiculous cost.  Phil 
Newbury is looking into alternatives.  CH asked whether a local builder was 
asked to quote, and JW confirmed that the Trust handled this.  CH suggested 
that the school obtain further quotes to compare them against.  NEW 

ACTION JW 
NEW 

9.3 (11/10/18) CP training was discussed and the date for the next CP training will be 
circulated.  A training log will be established and completed and held at the 

ACTION 
OFFICE/ALL 
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school.  The MAT CP training, was discussed and the requirements needed, it 
was asked that anyone that has attended training bring their certificates for 
retention at the school.  NEW 

 

NEW 

9.5 (11/10/18) Roles and Responsibilities was discussed and AR will send out contact details 
for relevant staff/governors once roles are confirmed.  NEW 

ACTION AR 
NEW 

10.2 (11/10/18) It was discussed how often the visits from the Link Governors should be, and it 
was agreed that a minimum of 3 years is necessary.  The monitoring visits need 
to be very focussed and planned and agreed in advance, along with the specifics 
objectives that you will be looking at/talking about.  The monitoring trust form 
should be completed and we should see 2 or 3 of those on the agenda for each 
meeting.  CH requested that the school policy affecting the visit be noted on the 
form.  NEW 

ACTION ALL 
NEW 

10.3 (11/10/18) CH will work on a plan for the link governors, and it is suggested that at least one 
visit for each governors should be undertaken.  NEW   
 

ACTION ALL 
NEW 

10.5 (11/10/18) CH suggested that AR starts RAG rating the SIP.  It’s easier to look at the data in 
red and amber, rather than green. NEW 

ACTION AR 
NEW 

10.5.1 (11/10/18) Personal Development & Welfare - Staff wellbeing wasn’t touched on however 
KC was keen to discuss this, and CH suggested a staff wellbeing questionnaire 
be prepared and this will be looked at.  NEW 
 

ACTION AR 
NEW 

10.5.3 (11/10/18) Outcomes for Learning - EC provided notes on potential questions, CH 
mentioned The Key for governors as this may also detail the sort of questions 
that could be asked.  LB to find out what MSN LGB Governors username is and 
password from SC.  NEW 
 

ACTION LB 
NEW 

11.1 (11/10/18) There are several new policies received from the Trust and it was agreed that as 
long as the policy has been agreed by the Trust, then the LGB would be happy.  
There’s an action on LB to circulate the email received from Sharon Crane 
regarding the policies.  NEW 

ACTION LB 
NEW 

12.2 (11/10/18) CH noted that the dates for Parents evenings, nativities etc. should be included 
in the minutes and LB will ask the school office for a copy of these dates.  NEW 

ACTION LB 
NEW 

13.1 (11/10/18) CH has requested that she raises the Current Admissions Scheme with the 
chairs group next week, and noted there are some minor changes that need to 
be made, and suggests that a Trust Wide Primary Current Admissions Scheme 
needs to be in place.  The Trust Board are the admissions authority.  NEW 

ACTION CH 
NEW 

  
 


