
 

1 

 

High Street 
Midsomer Norton 
Radstock BA3 2DR 
Tel: 01761 412289 
Fax 01761 415896 

office@midsomernortonprimary.co.uk 
www.midsomernortonprimary.co.uk 

 

 

 

 

              Midsomer Norton Primary School 
     'Part of the Midsomer Norton Schools Partnership' 

  Head Teacher: 

Mr Alun Randell 

 

LOCAL GOVERNING BODY MEETING 

 Thursday 6th December 2018 at 6.00pm 
 

Present: 
 
Alun Randell (AR) 
Andrew Sinden (AS) 
Anna Swift (AS) – at 6.20 pm 
Claire Hudson (CH) Chair 
Isobel Mills (IM) 
Kath Cox (KC) 
Louise Brooks-Bryant (LBB) Minutes 
Sarah Biss (SB) 
Simon Mills (SM) 
Stephen Robinson (SR) 
 
Apologies: 
 
Julie Wellington (JW), Eleanor Cook (EC) & Rebecca Dobson (RD), Gareth Griffith (GG) 
 
No Shows: 
 
Hayley Bullock (HB), Jane Jones (JJ) – (possible IT issues) 
 

1. Introductions 
 

1.1 CH welcomed everyone to the meeting and made introductions as necessary, and welcomed Malcolm (IT) 
and AR noted that if any member of the LGB is experiencing IT problems they should come into the school if 
able on a Monday afternoon and Malcolm will be able to assist. 
 
2. Apologies for Absence 

 
2.1 Apologies were received from JW, EC, RD, and GG. 

 
3. Declaration of Interests and Register of Pecuniary Interests 

 
a) Declaration of Interests 

 
3.1 There were no changes to the Declaration of Interests.  Signed forms are still required from RD, JJ, and HB. 
         
b) Register of Pecuniary Interests 

 
3.2 There were no changes to the current Declarations of Interest nor related to any items on the agenda.  The 
Declaration of Interests Table has been updated. 

 
4. Agreement & Actions of Minutes from 11th October 2018 – An updated Action Sheet is attached  

   
 4.1 The minutes of the meeting held on 11th October 2018 were accepted as a true and accurate 

record.  CH signed the minutes off. 
 
4.2   All outstanding actions were reviewed at this meeting, and an updated Action Sheet is attached 
to these minutes for information and action as necessary.   
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5. Finance Update 
 

5.1 JW was unable to attend the meeting, however prepared the management accounts and analysis for both 
Nursery and Breakfast & After School Care Clubs and sent them out to the LGB prior to the meeting.  AR 
presented the data, and reported to the LGB that the format has changed for management accounts as there is 
now a dedicated report within PS Financials for this purpose and has been manipulated within excel to give an 
estimated EOY out-turn. For the record, JW is very grateful that the Trust have moved to this system, and the 
school now has full access and able to find all the information needed to be able to report and review expenditure 
at the touch of a button, which is a great improvement. 
 
5.3 AR confirmed that the Nursery made an overall loss of £16.00.  After School Care Clubs have made an 
overall loss of just under £600.00, and overall this is a good result.  CH asked the impact on ready to learn 
children funding coming from Nursery and AR confirmed there isn’t any extra cost as the School now runs the 
Nursery.  CH suggested that this justifiable expense does have a positive impact somewhere else.  CH noted 
that losses should be acknowledged on the budget. 
 

5.4 AS had a phone conversation with JW prior to the meeting, and explained to the LGB the September, October & 
November Cash columns, and the full year columns where projections have been made, with accruals, the end 
of year, and the phasing on the budget is quarterly only.  The 2nd column in is a simple division of the annual 
budget / 4.  The LGB need to be reminded of this when looking at the figures.  It was agreed that this reporting 
system is much better, and AR is hopeful that there is a carry forward of £9k.  AS confirmed that the Trust should 
be happy with this. 

 
5.5 AR confirmed the over-expenditure to the LGB, including extra support that has been put in place and TA’s.  
AR confirmed that the school is trying very hard to achieve the surplus required by the MAT.  CH questioned 
whether the school was on target to meet the requirements from the Trust, and AR confirmed that the Trust 
require staff salaries per month to be a surplus.  AS confirmed that if the school can come in as a positive then 
the school has done very well.  CH suggested that when the budget is set for September this needs to be kept 
in mind.  AR confirmed the situation with regards to the deficit in some year groups, and the LGB supported the 
school in their current decisions.  CH suggested that her colleague who is a PR professional could help with 
intake for the school.  SM confirmed that the school does need to be pro-active on increasing the school’s intake.   

  
6 Heads Report 
 

6.1 Data - AR apologised on the MAT’s behalf.  The LGB should have a very clear idea of children on track and 
if not a clear idea of what they are making however the data is not clear.  AR has included 2 of the grids, and has 
been told the test scores that the children have undertaken are put into the software as a baseline.  Comparisons 
were made, on progress and reading.  AS asked AR to explain how the children are doing, and AR confirmed 
they are doing better.  KC asked how you track this against NFER.  SB confirmed that the majority of children 
are making progress.  AR confirmed that there is a bit of a difference between the teacher assessment and the 
test data, and the LGB agreed that this is good.  AR confirmed that some of the teachers require further 
understanding of the teacher’s assessments, and this will then affect the test scores.  Overall AR is pleased with 
the overall progress of the children.  CH suggested the LGB receive some training on understand the new system.  
KC questioned the comparisons, and AR confirmed the situation regarding this, and the impact of Teaching 
Assessments.  CH asked for further clarification on the data with regards to reading, and AR confirmed the 
results.  There is also an error in the data.  CH confirmed that overall the children are doing better in tests than 
the teacher assessments.  CH’s questioned AR on reading tests in Year 6, and what AR is saying to the Year 6 
teachers to ensure that their assessments are more in line with the test scores.  AR confirmed that the data isn’t 
100% correct and it’s difficult to compare.  AR suggested that the LGB look at the % of the children on track.  The 
LGB then reviewed the 3rd grid of this information.  The % of children currently on track based on test data for 
reading for example – Year 6, 79.5% of children are on track.  The 1st grid shows at the end of last Year 6 shows 
66% of children on track.  CH noted the signification improvement in Maths, taken from the same children in year 
5.  AR confirmed the situation regarding children and taking tests, and further discussions were held on 
administering tests, and AS asked whether AR is preparing to put any interventions in place, and AR confirmed 
that he doesn’t have any concerns at the moment, and AS confirmed that the Math’s results are looking very 
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good.  CH asked AR to confirm the situation regarding the Children in Year 2, Year 3, high figures in the red 
boxes.  AR confirmed the situation regarding this, including the staffing issues and gaps in the children’s learning 
from the issues that were had last year.  CH noted the conflicting SPOTO numerical scores.  AR confirmed 
SPOTO’s test scoring.  CH asked how confident AR is that his staff are inputting data correctly and AR confirmed 
that he is fairly confident, and they have received training on this.  Some changes have been made, and there is 
evidence to support this.  SB supported AR’s comments regarding test data, and CH questioned how the 
governors should understand all of this.  AR noted that this is a discussion for the MAT to agree on.  What holds 
more weight a Teacher Assessment or a Test Score?  KC suggested that the LGB isn’t confident on 
understanding the data, and that some training would be beneficial.  AR summarised that Teaching Assessment 
compared with Teaching Assessment married up, however the test results don’t necessary reflect this.  CH asked 
why there were not test scores for Writing, and AR confirmed these are all teacher assessment.  AS explained 
to the LGB how her reporting system works.  SR asked whether bullet points should be included in the report.  
AR confirmed that analysis going forward will be easier, and this can be done, and that the data drop only 
happened on Monday.  CH confirmed that by the next LGB correct data will be showing, and confirmed that the 
reports do show the progress of the children, and bullet points should be added.  CH asked AR to confirm if there 
are any significant issues with regards to Data, and AR confirmed that there is in one class which is particularly 
boy heavy, however measures are in place, and there are not any concerns.  The targets are above national, 
and the BANES baseline data.  CH asked AR to confirm his confidence of the Year Teacher assessment.  CH 
asked AR to confirm how the teachers ensure that the children thrive in +heavy year groups, and AR confirmed 
the processes that are in place to support this, including PHSE, confidence, number recognition, play, outdoor 
play, activities which include accidental play to develop early skills.  SB noted that the school is currently 
reviewing their curriculum, with regards to equal opportunities, e.g. hero’s, promotion of equal opportunities, and 
AS asked if the school had their pictures still available for the children to see of successful sports women for 
example etc.  AR suggested that the governors visit the school to see the EY’s in practice. 
 
6.2 Teaching & Learning was discussed, and CH asked whether there were any particular issues, and AR 
confirmed that 1 x teacher does require support.  AR confirmed there are gaps in teaching, however now there 
are the right staff in place, the school has just completed their rounds of lessons observations, for a few staff 
mentoring programmes are being put in place to they can reflect and apply.  SB confirms that TA’s are 
undertaking interventions also.  CH asked whether phonics are being tracked where there are issues.  AR 
confirmed that tracking is taking place. 
 
6.3 English & Math’s Reports - these were circulated by AR prior to the LGB Meeting and SM suggested a 
changes to areas for development, and suggested exceeded should be used.  AS asked why there isn’t an EY 
report, and SB confirmed that there should be one.      ACTION SB 
 

There were no further questions for AR, however KC noted that the report was received late, and suggested that 
maybe the head’s report be split next time.  It was noted that the Teaching & Learning Policy was included in the 
heads’ report, and AR confirmed why this is – please see below under Policies. 
 
7 Safeguarding 

 
7.1 AR confirmed that CH and AR are meeting 7/12 to discuss Safeguarding and updating the SCR.  CH & 
IM brought their DBS in for signing tonight.  CH has hers available for copying and will provide this to the 
school as soon as possible.        ACTION CH 

 
8 Health & Safety/Premises 

 
8.1 There is still an issue with the door in the hall, and some works are still required in the classroom where 
the LGB usually meet.  The Trust are aware and it isn’t a priority at the moment.  It was suggested that the 
question is asked if there is a parent that is a builder that can assist the school.  AR confirmed that this would 
be subject to Risk Assessment by the MAT. 
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9 Governors Business 
 
9.1 CH reported that she wanted to discuss Monitoring, and ran through the responsibilities of each LGB Member 

with regards to the individual subjects.  There are still some gaps for Link Governors, however this isn’t a concern 
as these will get picked up in the SIP.  CH has asked the LGB to make arrangements in Term 3 to come in and 
visit the school, as we need to get some evidence in our Governors Monitoring Form, and Governors that have 
undertaken their visits should write up their reports and evidence this.   ACTION ALL 

 
10 Confidentiality, Roles & Responsibilities  

 
10.1 There was nothing to report on this other than AR is working through the Roles & Responsibilities.
   

 
11 School Improvement Plan 
 

11.1 AR presented the SIP and the coding associated with this.  The SIP is now RAG rated.  There was a 
lot of work around reading, and SB confirmed that reading at home is an issue and the school is planning to 
host a reading workshop.  CH asked if this is something that the school needs to do for the Nursery, and to 
capture parents early.  CH asked if there is a parental literacy problem, and SB and AR confirmed the 
situation around this, including children living in an “iPad world” now.  CH asked if there are voluntary readers 
that come into the school.  There is a view by some that the responsibility lies with the school, however AR 
stressed that the parents and schools responsibility is a partnership.  IM asked if there was a reading record, 
and SB confirmed that there is, and that a greater expectation should be placed on this, with possibly gaining 
3 x signatures etc.  AR confirmed the statistics nationally for children leaving primary with very low reading.  
AR then presented the other main areas of the SIP including Maths including a visit from an independent 
Maths Leader.  AR explained Times Tables Rock Stars to the LGB and other things to mention included 
moderation and SPOTO, to which more work needs to take place on the data being accurate that is being 
input into this.  There is some work to do around PP on expenditure and the school needs to encourage 
parents to register for Free School Meals etc. even if they are automatically awarded.  The school is possibly 
missing some parents here.  AR explained the EY’s plans with regards to the National Lottery Funding.  AR 
explained the curriculum review that is planned and the preparation work that has already taken place toward 
this.  This is still working in progress and SB suggested that the LGB see the overview of 2 year maps 
including the expectations and the opportunities for the children.  AR will email this to the LGB. 
           ACTION AR 
 
11.2 SM asked what is fundamentally changing, and AR confirmed the changes, including topic based 
changes.  CH suggested for OFSTED that governors will be expected to be able to explain the curriculum.  
Monitoring of EY was discussed and AR presented the results of this, and AR will send the RAG Rated 
document to the LGB. 
 
11.3 There were no further questions regarding the SIP – it is still WIP, and CH asked all of the LGB to read 
the SIP and prepare their questions for the next LGB.     ACTION ALL 

 
12  Review of School Policies 
 

12.1 The MSNP Master Policy List is available on the Google Drive, and it was previously suggested that the 
relevant policies relating to the specific monitoring visits were included on the governors monitoring form, 
and that a tick box should be added to the form, and LB will speak to Sharon Crane regarding the monitoring 
form template being updated.        ACTION LBB 
 
12.2 With regards to the Teaching & Learning Policy - SM asked regarding the issues of parents finding out 
about problems when they are too late to doing anything about them.  AR explained the Teaching & Learning 
Policy and the transition periods with regards to Parents Evenings.  SB confirmed that if there was an issue 
then the school wouldn’t wait until a parents evening to speak to the parents.  This is expected of the school 
and staff do this.  CH asked how many polices are MAT policies and how many are school policies.  AR 
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presented this information to the LGB via the link.  CH suggested that AR give the LGB 1 x policy to review 
with each Head’s Report.  AR has suggested the Curriculum Policy and as this is currently being reviewed 
SB has suggested the Marking Policy.  The LGB can then look at the children’s books and review the marking 
at the LGB.          ACTION SB 
 
CH asked if the school works with other schools on observations, and SB confirmed that the school quality 
assures each other, and SB that she has recently visited HL and is going back to do a Learning Walk.  SM 
confirmed that he would like to see this evidenced and fed back to the staff.  Shared best practices are 
critical.  KC noted the time constraints on the teachers and staff. 

 
13  Communications 
 

13.1 There are no communications, everyone at the LGB Meeting confirmed they are receiving updates from 
the MAT e.g. Training etc. via their Clerk. 
 

14  Current Admissions Scheme 
 

14.1 CH confirmed that this is on hold for now. 
 
15 Heads Appraisal 
 

15.1 SR confirmed that AR’s Appraisal has been completed, and is encouraged.  AR confirmed that he had 
previously reported his objectives to the LGB. 
 
15.2 CH asked the LGB if they have any thoughts on anyone that would like to become a governor, and if so let 
her know.  SR suggested that previously vacancies were included on the Agenda.  CH suggested a skills audit 
on the LGB. 
 
15.3 SM asked the LGB to be mindful of documents that aren’t easily read-able when retrieved from the Google 
Drive, and requests for data to be available in a different format if necessary. 

 
CH thanked everyone for coming, and the meeting closed at 8.00 pm             
 
 
 
 
 
Signed                                         ............................................................... 
 
 

LGB Chair / Date 
 
 
 
 
 
Date of Next LGB Meeting – Thursday 24th January 2019 at 6.00pm 
 
Other Important Dates 
 
Infant Nativity Shows: 11th Dec 9:30am, 12th Dec 1:45pm, 13th Dec 9:30am 
KS2 Carol concerts Wednesday 19th December 1:45pm/ 6:00pm 
Tuesday 26th, Thursday 28th Feb 3:30-7:00pm - Parents Evenings 
 
All events are on the online calendar on the school website 
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Midsomer Norton Primary Local Governing Body 
Outstanding Action Status 2018/2019 

 

Action Number Details Update 

8.3 (11/10/18) JW noted the concern about the door in the main hall, and the school has 
received a quote to block the door, that has come back at a ridiculous cost.  Phil 
Newbury is looking into alternatives.  CH asked whether a local builder was 
asked to quote, and JW confirmed that the Trust handled this.  CH suggested 
that the school obtain further quotes to compare them against.  Update 6/12.  
ONGOING 

ACTION JW 
ONGOING 

10.3 (11/10/18) CH will work on a plan for the link governors, and it is suggested that at least one 
visit for each governors should be undertaken.  Update 6/12.  ONGOING 

ACTION ALL 
ONGOING 

10.5.1 (11/10/18) Personal Development & Welfare - Staff wellbeing wasn’t touched on however 
KC was keen to discuss this, and CH suggested a staff wellbeing questionnaire 
be prepared and this will be looked at.  Update 6/12.  ONGOING Until Term 3, 
AS asked if full teaching staff are present, and AR confirmed they are. 
 

ACTION AR 
ONGOING 

13.1 (11/10/18) CH has requested that she raises the Current Admissions Scheme with the 
chairs group next week, and noted there are some minor changes that need to 
be made, and suggests that a Trust Wide Primary Current Admissions Scheme 
needs to be in place.  The Trust Board are the admissions authority.  Updated 
6/12.  ONGOING CH is putting on hold for the moment. 

ACTION CH 
ONGOING 

6.3 (6/12/18) English & Math’s Reports - these were circulated by AR prior to the LGB 
Meeting and SM suggested a changes to areas for development, and 
suggested exceeded should be used.  AS asked why there isn’t an EY report, 
and SB confirmed that there should be one.    
    

ACTION SB 
NEW 

7.1 (6/12/18) AR confirmed that CH and AR are meeting 7/12 to discuss Safeguarding and 
updating the SCR.  CH & IM brought their DBS in for signing tonight.  CH 
has hers available for copying and will provide this to the school as soon as 
possible. 

ACTION CH 
NEW 

9.1 (6/12/18) CH reported that she wanted to discuss Monitoring, and ran through the 
Responsibilities of each LGB Member with regards to the individual subjects. 
There are still some gaps for Link Governors, however this isn’t a concern 
as these will get picked up in the SIP.  CH has asked the LGB to make 
arrangements in Term 3 to come in and visit the school, as we need to get  
some evidence in our Governors Monitoring Form, and Governors that have 
undertaken their visits should write up their reports and evidence this. 

ACTION ALL 
NEW 

11.1 (6/12/18) This is still working in progress and SB suggested that the LGB see the 
overview of 2 year maps including the expectations and the opportunities for 
the children.  AR will email this to the LGB. 

ACTION AR 
NEW 

11.3 (6/12/18) There were no further questions regarding the SIP – it is still WIP, and CH 
asked all of the LGB to read the SIP and prepare their questions for the next 
LGB. 

ACTION ALL 
NEW 

12.1 (6/12/18) The MSNP Master Policy List is available on the Google Drive, and it was 
previously suggested that the relevant policies relating to the specific 
monitoring visits were included on the governors monitoring form, and that a 
tick box should be added to the form, and LB will speak to Sharon Crane 
regarding the monitoring form template being updated. 

ACTION LBB 
NEW 

12.2 (6/12/18) Policies - SB has suggested the Marking Policy.  The LGB can then look at 
the children’s books and review the marking at the LGB. 

ACTION SB 
NEW 

  
 


