
CRITCHILL SCHOOL - LOCAL GOVERNING BODY MEETING  

 WEDNESDAY 10th MAY 2023 5PM  

AGENDA 

If you are unable to attend this meeting please notify me by emailing cgordon@critchillschool.com or you can 

ring the school 01373 464148. 

 Item Who 

1. Apologies for absence 
 

Chair 

2. Director Appointments  
 

LGB 

3. Declaration of Business Interests 
 

Chair 

4. Approval of Minutes of previous meeting Chair 

5. Headteacher to provide written report, including –  
Headteacher invites governor questions 
° SIP  
° Pupil progress/Outcomes 
° Attendance 
° H&S 
° Safeguarding issues 
 

HT 

6. Finance 
° Management accounts – Draft budget for approval 

PE 

7.  Policies 
Home/School link policy review 
° Behaviour 
° SMCS 
° SEN 
° CP & Safeguarding  
° Educational Visits 
° Business Continuity 
° Admissions 
° Lock Down 
° Fire Safety & Evacuation 
 

Clerk 

8. Staffing for September HT 

9. External Visits 
° To approve category B & C external visits 
 

HT 

10. Monitoring 
° Meeting dates to be agreed 
° Monitoring Reports 
 

Clerk 

11. Date of Future Meeting 
° 28/06/23 in person 5.00pm 
° Meeting schedule 23/24 

Clerk 
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