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Critchill School LGB  
22.11.2023 Virtual 7.00pm 

AGENDA – TERM 2 

 Item Who Approx 
timings 

1.  Welcome and apologies Chair 1 min 

2.  Declaration of Interests Chair 1 min 

3.  Approval of Minutes of previous meeting Chair 2 mins 

4.  Headteacher's Report (Head to answer questions below) 
● Health & Safety/Safeguarding Issues 
● SEND/PP 
● Outcomes/Pupil Progress 
● Attendance inc persistent absence/Suspensions & Exclusions 
● Staffing/concerns 
● Trip review/approval 
● Questions in advance (Hyperlink) 

● Use OFSTED governor questions as prompts 

Head 10 mins 

5.  Management Accounts (For information) 
● Questions in advance  

 5 mins 

6.  Link Gov reports/additional visits eg: learning walks /meeting  
● Actions from last visits 
● New reports 

All 10 mins 

7.  Health and Safety/Premises review   

8.  Reports for review: 
● SEN report  
● PP/LAC report  
● PE / Literacy catch up premium report (Primary) 

  

9.  HOME SCHOOL ITEM   

10.  Trust Matters/Chairs Updates 
● Chairs Meeting 
● Trust Update 
● Progress towards energy saving target of 10% 

  

11.  Clerk Updates 
● Board Composition - end of term etc 
● Roles and responsibilities  
● SCR Check 

  

12.  AOB   

 

https://docs.google.com/document/d/0BzE1AprEPHjgS1VJRkp3S3BTUE92OHJTMWFwS3ZZYldzRmsw/edit?usp=sharing&ouid=115430564437808634451&resourcekey=0-l6MLXFpid8jNawFMPzMtmQ&rtpof=true&sd=true

