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“In a time of turbulence and 

change, it is more true than ever 

that knowledge is power” 

John F Kennedy 
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How to use your knowledge Organiser 
Self –Quizzing. 

Your knowledge organiser contains all of the key information you need to know for each subject area. 

Your knowledge organiser will allow you to revise this key information and make sure it is stored and retrieved from your long-term memory 

The best way to use this resource is by self-quizzing through the “look, cover, write and check” 

First look through and read the information on a section of your knowledge organiser  

Then Cover the section so you can no longer see the information 

Next Try and write out or mind map the key definitions or facts that you need to know 

Now uncover the section of your Knowledge Organiser and check how correct you were  

Finally Correct anything that you wrote down that was incorrect 

Look                                                                                     Cover                                                                   Write                                                                       Check                  
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Key Terms- 

Project Life Cycle-The 

phases: Initiation, Plan-

ning, Execution, Evalua-

tion 

SMART Objectives-

Target setting that is Spe-

cific, Measurable, Achiev-

able, Relevant, Timed  

GANTT Charts– A visual 

method of viewing tim-

ings 

PERT Diagram– Program 

Evaluation Review Tech-

nique 

Critical Path– the short-

est sequence of tasks to 

complete a project 

SWOT– Strengths, Weak-

LO1: Planning Projects 

Project Life cycle– The project life cycle is the series of steps and processes followed to com-

plete a project.  It consists of 

 Initiation 

 Planning 

 Execution 

 Evaluation 

 

Advantages of the Project life cycle 

There are several advantages of following a project life cycle 

1. Provides a structured approach to the project. 

2. Each phase has particular inputs and outputs. 

3. Each member of the project team has clearly defined roles. 

4. Resources (people, hardware, software etc.) are allocated in advance. 

5. The project manager can monitor the progress of the project over time. 

Tools 

Project managers of a number of tools at their disposal 

SMART Targets– Targets are considered ‘SMART’ if they are Specific, Measurable, Achieva-
ble, Relevant and Timed 
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MFL—French 
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PERFORMANCE THEME : underlying message, or 'big idea. 

ACTING STYLES: 

Verbatim: word for word; every single word from an audio file in text. 

Symbolism: used to represent something different than what you will see at face value. 

Melodrama: a sensational dramatic piece with exaggerated characters and exciting 

events intended to appeal to the emotions. 

Epic: theatre which avoids illusion and often interrupts the story line to address the audi-

ence directly with analysis, argument, or documentation ( i.e., placards) 

Comedy: a literary genre and a type of dramatic work that is amusing and satirical in its 

tone, mostly having a cheerful ending.   

Absurdism: theatre in which standard or naturalistic conventions of plot, characteriza-

tion, and thematic structure are ignored or distorted to convey the irrational or fictive 

(created by the imagination) nature of reality and the essential isolation of humanity in a 

meaningless world. 

Classical: an umbrella term for different acting techniques used together. It encom-

passes the use of the whole body, the full range and quality of the voice, 

the actor's imagination, the actor's ability to personalize, improvise, use external stimuli, 

and analyse scripts. 

Forum Theatre: Audience stopping the performance and improving the action through feed-

back or by taking on the role of one character. 

Naturalism:  attempts to create an illusion of reality in terms of the setting and perfor-

mances, should be realistic and not flamboyant or theatrical. 

Theatre of Cruelty: developed by Antonin Artaud, aimed to shock audiences through 

gesture, image, sound and lighting. Artaud believed gesture and movement to be more 

powerful than text. Sound and lighting could also be used as tools of sensory disruption. 

Commedia dell’ Arte: a form of popular theatre that emphasized ensemble acting 

(small group). Its improvisations were set in a firm framework of masks and stock situa-

tions. 

ACTING FOR THE SCREEN VERSES ACTING ON STAGE: http://en-acting-

what-are-the-differences/#:~:text=When%20acting%20for%20screen%2C%

20actors,can%20look%20unrealistic%20on%20screen. 

CLASSICAL ACTING: an umbrella term for different acting techniques 

used together. It encompasses the use of the whole body, the full range and 

quality of the voice, the actor's imagination, the actor's ability to personalize, 

improvise, use external stimuli, and analyse scripts. 

https://en.wikipedia.org/wiki/Classical_acting 

METHOD ACTING: a technique or type of acting in which 

an actor aspires to encourage sincere and emotionally expressive perfor-

mances by fully inhabiting the role of the character. It is an emotion-

oriented technique instead of classical acting that is primarily action-based. 

https://strasberg.edu/about/what-is-method-acting/

#:~:text=The%20Method%20trains%20actors%20to,can%

20fire%20the%20actors%20imagination.&text=As%20Lee%

20Strasberg%20said%2C%20Method,done%20whenever%

20they%20acted%20well. 

CREATIVE INTENTIONS (reference performance style, 

theme, and target audience): refers to the decisions, made by theatre 

makers to communicate deeper meaning through their work. Without an ar-

tistic intention a piece of drama lacks a purpose or a message for its intend-

ed audience. 

ROLES, RESPONSIBILITIES AND SKILLS IN THE PER-

FROMING ARTS: 
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